Grant Writing Process

One important element of a fundraising program for many nonprofit organizations is securing grants to fund programs, campaigns, staff or contract positions and for ongoing operations. The process for writing grant applications or proposals requires a strategic “big picture” perspective (about relevant issues, needs, funding trends), a focus on details (deadlines, gathering all needed information and data) and follow-through (tracking progress, providing measurement or outcomes required by the grant). 
My own grant writing process is basic but efficient:
1. [image: ]Research
Identify sources (appropriate grant makers, corporate and family foundations, community organizations, government) and basic contact information.
Determine issues and services that may be candidates for grants (e.g., spay and neuter program in the animal welfare sector). List any annual or typical grants each source offers.
Keep a master spreadsheet/application that allows easy access and updates.
2. Data Gathering
Collect basic information on your organization required in most grant submissions: mission, programs and services, staff, financial information.
3. Grant Proposal Template
Write a template including the basic information typically requested for most grants. This can then be customized for each application.
4. Writing and Submission of Grants
Check that the template proposal is up to date and relevant and finish writing the grant proposal according to the specific needs/issues addressed.
5. Tracking
Follow up on the status of the submission and contact the organization, as appropriate, to ascertain if anything additional is needed. 
6. Reporting
Once a grant is secured and funded, a report of some kind typically is required. Ensure you comply by providing any data, outcomes or measurements required according to the terms of the funding so you remain in good standing with the grant maker. 
7. Ongoing Sourcing of New Grants

It’s an ongoing process to research new funders and grants. 

8. Relationship-Building 
Make sure you thank your grantors and include them in your database for newsletters, emails, event invitations. Highlight their funding in news announcements. Build the relationship through engagement, personalization and gratitude. 
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